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The mission statement of the Peter Lang Children’s Trust is:
TO PROVIDE ASSISTANCE AND SUPPORT FOR ECONOMICALLY AND EDUCATIONALLY
DISADVANTAGED CHILDREN

By Children, the Trust is referring to young people aged between 0-21. The charitable work of the Trust is

currently focused on the County of Gloucestershire.
Further to its mission the Trust has two particular areas of interest. For the period of 2009-12 the Trust’s
two targeted outcomes are:

1. Provide support to children, young people and their families faced by complex and overwhelming
circumstances in order to improve the children’s and young people’s life outcomes

2. Improve the life outcomes of children in care, care leavers and adopted children

Question 1: Does the application fit the PLCT’s Mission and Targeted Outcomes?

Comments:
Score
(tick score)
0 No. STOP - if application does not fit mission and outcomes it should not be considered for funding.

1 Partial — fits with mission, but no specific connection to either targeted outcome 1 or 2

2 Yes — fits with mission and targeted outcome 1 or 2

3 Yes — strong fit with mission and targeted outcome 1
Question 2: Is there a clear need for this proposal? (Evidence of need)

Comments:
Score
(tick score)

0 No.

1 Partial — Some relevant evidence provided.

2 Yes — Strong level of evidence provided. Clear relevance to mission and target outcomes.
Question 3: Is it clear what the applicant plans to do? (Activities and Outputs)
Comments:

Score
(tick score)

0 No.

1 Partial — Some details provided.

2 Yes — Very clear description of relevant activities.

Question 4: Is it clear what difference the applicant plans to make? (Outcomes and Impact)
Comments:

Score

(tick score)

0 No.

1 Partial — Some details relating to mission, but nothing clearly relating to targeted outcome 1 or 2

2 Yes — clear details relating to mission and targeted outcome 1 or 2

3 Yes — very clear details relating to mission and targeted outcome 1 or 2, clear description of how

applicant will measure the difference their project will make

/10 | Total Score |




